
 

 

OFFICIAL 

 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 12 April 2021 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Deputy Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Andrew Swift (FERA Science), Carolyn Frank (Federation Small 

Businesses), Ian Walker (Ian Walker Accountants), Jane Coope (York Minster), Mark 

Wilcockson (NPIF British Business Bank), Stephen Gregory (Huddersfield 

University),  

Secretariat: 

Liz Philpot (Head of Delivery), Sarah Barkey (Leadership Support Officer), Andrew 

Raby (Growth Hub Manager), Katie Thomas (Senior Strategy Manager – Low 

Carbon and Environment) and Paul Clark (Governance and Assurance Manager). 

Guests: 

Emma Woods (Duncombe Sawmill), Helen Bilton (The Group Company), Jo Crebbin 

(Honeycomb Consulting), Andy Mayer (Cranswick Foods) 

 

Apologies for Absence:  

Lee Viney (Innovate UK), Steve Garcia (Department for International Trade) James 

Farrar (Chief Operating Officer), Andrew Leeming (Head of Strategy) and David 

Ryden (Programme Manager Economic Response). 

 

 

BPB21-01 Chair’s Welcome and Introduction  
The Deputy Chair welcomed everyone to the zoom meeting. 

BPB21-02 Apologies for Absence. 
Noted from Lee Viney, Steve Garcia, James Farrar, Andrew Leeming and 
David Ryden. 
 

BPB21-03 Declarations of Interest 
None 

 

BPB21-04 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 8 February 2021 be approved.  
 

BPB21-05 Matters Arising – Action Plan 
No open actions. 
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BPB21-06 Business Board Governance (Recruitment and Appointments) 
 
The Governance and Assurance Manager presented a report seeking the 
appointment of four new members to the Business Board following an open 
and competitive recruitment process. The Deputy Chair gave an overview 
of the prospective new board members.  
 
Decision 
That Helen Bilton, Jo Crebbin, Emma Woods and Andy Mayers be 
appointed to the Business Board until April 2024. 
 
(Note: The Deputy Chair invited the new board members to attend the 
remainder of the meeting as guests, ahead of their official terms 
starting the following day. Each new member gave a brief 
introduction to the board). 
 

BPB21-07 Review of Shop Appy 
 
The Review of Shop Appy report was taken as read.  
 
The Board discussed the lesson learned section of the report, noting, that 
the decision that was taken at pace was the correct route to take at the 
time. Work that the FSB has done in York to evaluate the needs of micro 
businesses, has shown there is a need for digital support and this could be 
peer-to-peer or individual.  
 
The board suggested that this paper could be referred to the Skills Board 
as the way businesses have utilised digital skills has changed. 
 
There is to be a paper at the next Business Board meeting, which will look 
at the feedback from all of the Growth Hub (GH) initiatives from the 2020-
2021 financial year.  
 
Decision 
The board noted that the current arrangements with ShopAppy.com would 
not be extended but that continued support would be offered to businesses 
in operating online.  
 

BPB21-08 Economic Response 
The Head of Delivery presented a written report informing the board that 
there had been a flurry of support enquires after 1 April 2021, therefore the 
support has been extended.  
 
The COVID support will start to wrap up and will morph into focus groups. 
The first focus group will be around High Street and Town Centres; the 
Programme Manager Economic Response is in the processing of setting 
this up and fitting it in to Community Renewal Fund (CRF).  
 
The board discussed issues surrounding imports and exports between the 
United Kingdom and the European Union. It was noted that some 
businesses have now stopped exporting horticultural products to the EU 
and Northern Ireland.  
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This potentially creates a gap in the UK market for horticultural and food 
products and could be an area for the Business Board to look at.  
 
The Head of Delivery and the Growth Hub Manager are working on a 
supply chain project with the East Riding of Yorkshire and the Humber and 
East Riding LEP, which started on 1 April 2021. New board member Jo 
Crebbin is the supply chain expert at the Food Chain Network.  
 
Decision 
The Board noted progress. 
 

BPB21-09 LEP 2021-2022 Business Strategy and Delivery Plan 
Growth Hub 2021/22 Plan 
The Head of Delivery presented Appendix A of Item 9(i). 
 
The board discussed the calculation of Growth Hub funding, noting that the 
funding had stayed the same even though the YNY LEP boundaries had 
changed and the Growth Hub is supporting more businesses now. 
 
The funding agreement from BEIS has not been received yet. This is with 
BEIS legal at present and will need a quick turnaround when the 
agreement arrives. 
 
This year the GH will be looking to calculate the profit or loss metric for 
each business the GH has supported. Carolyn Frank commented that 
micro business measurements can also be measured by social impact as 
the stories can have a better sell.  
 
The information that has to be reported to BEIS is quite basic; the GH team 
are going to start to collect more detailed data. The GH delivery plan will 
include metrics. 
 
Decision 
The Board noted the report. 
 

BPB21-10 Business Investment and Economic Development 2021/ 22 Plan 
The Head of Delivery presented the report for Item 9(ii). 
 
A summary was provided of the staffing allocation and recruitment 
ambitions across the region to provide Key Account Management where 
needed. 
 
Some Local Authorities are resourced better than others. There will be a 
paper coming to this board to look at using Growing Places fund for 
investments. There will be more detail at the next Business Board meeting 
looking at the activities of the Local Authorities.  
 
The GH will be contacting the foreign businesses to assess the impact of 
Brexit across the region.  
 
Action  
The Head of Delivery to liaise with Stephen Garcia about the UK/EU 
business data. 
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The Deputy Chair to speak to Chief Operating Officer to discuss resource 
implications.  
 
Decision  
The Business Board noted the emerging requirements for the development 
of the Business Investment and Economic Development & Response 
service.  
 

BPB21-11 Low Carbon Delivery Plan 2021/22 Plan-  
The Senior Strategy Manager – Low Carbon and Environment, talked 
through the key achievements of 2020-2021 and the 2021-2022 Delivery 
Plan priorities.  
 
The board discussed the funding of Bio Yorkshire and how this could be a 
game changer. It was suggested that Bio Yorkshire be incorporated into 
the Route Map to Carbon-Negative. David Dickson suggested the Route 
Map to Carbon-Negative should go to the main YNY LEP Board.  
 
Andy Mayer explained to the board that Malton is one of the first Cranswick 
site to go Carbon Neutral and asked if there was an opportunity to speak to 
the public regarding the need for change as it had been challenging to get 
to this point. Andy Mayer is to meet up with the Senior Strategy Manager – 
Low Carbon and Environment to share resources.  
 
The Co-Creating Y&NY's Routemap to Carbon-Negative - Roundtable 
Sessions will be sent out to Local Authority partners.  
 
The board discussed ways of communicating with SMEs, as low carbon is 
critical. There are large businesses that are looking at this as part of supply 
chains.  
 
The Deputy Chair thanked the Senior Strategy Manager for their work in 
this area.  
 
Action  
The Route Map to Carbon-Negative should go to the main YNY LEP 
Board.  
Andy Mayer to meet up with The Senior Strategy Manager – Low Carbon 
and Environment to share resources. 
 
Decision 
The Board noted the progress on this agenda over the last 12 months. 
The Board approved the Low Carbon and Environment Team Delivery Plan 
for 2021-22. 
 

BPB21-12 Central Govnt Programme Funding Bids (verbal report at meeting):  
Community Renewal Fund and Levelling Up Fund 
The Head of Delivery gave a verbal update on the Community Renewal 
Fund, explaining the NYCC will be bidding authority.  
 
A report will be sent around under written procedures due to the timeframe.  
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BPB21-12 AOB 
Mark Wilcockson is stepping down from the board due to a new role 
outside of the region. The Deputy Chair thanked him for his contribution to 
the YNY Business Board.  
 

BPB21-13 New Actions 
April-01 The Head of Delivery will speak to Stephen Garcia about the data 
April-02 The Deputy Chair to speak to Chief Operating Officer to discuss 
resource.  
April-03 The Route Map to Carbon-Negative should go to the main YNY 
LEP Board.  
April-04 Andy Mayer to meet up with The Senior Strategy Manager – Low 
Carbon and Environment to share resources. 
 
 

 

Meeting concluded at approximately 12.00 noon 


